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Project name: Control of eutrophication, hazardous substances and related measures for rehabilitating the Black Sea ecosystem: Phase 2
Budget: USD 6,000,000
Timeline: November 2004 - October 2007 
What has been the situation?
The overall objective of the BSERP is to support participating countries in the development of national policies and legislation and the definition of priority actions to avoid that discharge of nitrogen and phosphorus to the Black Sea exceed those levels as observed in 1997. This will require countries to adopt strategies and measures that permit economic development whilst ensuring the rehabilitation of coastal and marine ecosystems through pollution control and reduction of nutrients and hazardous substances. At the end of the Project Phase II, it is expected that the institutional mechanism of the Black Sea Commission is reinforced and fully operational ensuring cooperation between all Black Sea countries to efficiently implement joint policies and actions and operate common management and control mechanisms.
What's our mission?
The project in its Phase 2 will continue supporting the Black Sea regional aspects of the Black Sea Partnership for Nutrient Control. It will assist and strengthen the role of the Black Sea Commission (of the Bucharest Convention for the Protection of the Black Sea against Pollution) and ensure the provision of a suite of harmonised legal and policy instruments for tackling the problem of eutrophication, and release of certain hazardous substances, and to facilitate ecosystem recovery. An important feature of the project is its encouragement of broad stakeholder participation. This will be achieved by inter-sectoral co-ordination, the provision of small grants to local initiatives and support for public information and environmental education.  The project will also enable a new suite of indicators for monitoring the effectiveness of the measures taken by the Partnership. These indicators, together with targeted scientific studies, will help to set new regional nutrient control targets within the concept of adaptive management. 

How are we doing this?
Specific objectives of the BSERP from Nov 2004-Oct 2007 are (i) to reinforce regional cooperation under the Black Sea Convention, (ii) to set up institutional and legal instruments and to define priority actions at regional and national levels to assure sustainable coastal zone management, (iii) to protect of coastal and marine ecosystems and habitats in order to secure sustainable use of coastal and marine resources. To accomplish these objectives, the project will build up on the results achieved during Phase I. (Jan 2002-April 2004).
How will Turkey benefit ?
Objective 1:  Supporting the consolidation and operation of institutional mechanism for cooperation under the Black Sea Convention

Key outcomes:

· The Black Sea Commission becomes a strong coordinating body for the regional cooperation within the implementation of the Black Sea Convention. 
· BSC/PS is efficiently supported through a continuous assistance from the project in order to implement the BSC’s approved workplan and budget for 2005 (and further).

· Nutrient reduction strategies and sustainable management of the marine ecosystems in the counties are strengthened by effective national coordination (inter-ministerial) mechanisms. 
· Joint policy-making framework established and functioning in the Black Sea region (including the Danube River Basin) for control of discharges of nutrients and hazardous substances into the Black Sea.  The understanding of the impacts from the Danube and the Dnipro to the Black Sea ecosystem is improved and potential risks associated with nutrients and hazardous substances is considerably reduced by 2010.
OBJECTIVE 2:  Development of Policy Guidelines, Legal and Institutional Instruments for Pollution Reduction from LBA, and Protection of Ecosystems of the Black Sea and its Coastal Zones

Key outcomes:

· Regional and National SAPs, (and/or similar national policy documents) provide for a coherent logistical implementation of the management of nutrients and hazardous substance in riparian countries and the Black Sea as a whole. 

· The revised LBA Protocol becomes a legally binding management document in 2007 used in the activities of the BSC and riparian countries, 

· The Black Sea  ICZM Strategy becomes a regional policy development tool in the Black Sea countries;

· A pilot project is developed and implemented for testing concept and guidelines for ICZM as developed by BSC/Tacis  by mid-2005 and implemented within the life-time of the project;

· Results of the ICZM pilot project are disseminated in other Black Sea countries, needed capacity is built to develop similar activities in those countries;
· Updated information on point and non-point sources of pollution in the coastal zone of the Black Sea contributes to the updating/identifying of key areas for both pollution and biodiversity/sensitive areas as a part of TDA and SAP (for agriculture, industrial and transport sector, municipal sector);
· legal instruments, and proper enforcement mechanisms in the riparian countries;

· New agricultural policies for controlling non-point sources of pollution from agriculture accepted by policy makers based on broadly disseminated nation-specific BAP concepts.
· Country-specific policy, legal and institutional reforms essential for nutrient reduction and the implementation of BAP are identified in all riparian Black Sea countries and preparation for integration of measures into national policies has started;

· Updated list of “hot-spots” defined with modernised set of criteria is incorporated in activities of the Black Sea Commission;

· Significant Impact Areas (SIA) of pollution from industrial and transport activities are properly defined for the Black Sea coastal zone;
· Representatives from relevant ministries, municipalities and local Government are trained in approaches to develop and/or updated legislation and to introduce affordable technical solutions for municipal wastewater management.
· The text of the legally binding Document on Fisheries is finalised and presented to riparian governments by 2006 end;

· Sensitive habitats and nursery grounds are inventorised in the Black Sea region, corresponding maps developed; 

· Recommendations for the establishment of fisheries-free zones and marine protected areas in the Black Sea are accepted by the BSC and riparian countries and a working plan is implemented in national strategies;
· Fishing communities in the Black Sea countries are aware of the fishery free zones, as well as of principles of the sustainable exploitation of stocks in-line with national strategies (as a part of activities under Objective 5).

Objective 3:   Development of economic instruments and promotion of investment opportunities in coastal zones for pollution control and protection of Black Sea ecosystems

Key outcomes:

· Cost-effective measures in respect to reduction of nutrients and hazardous substances incorporated in renewed BSSAP

· Investment programmes prepared in line with templates set up for DABLAS data base (ICPDR) by mid 2005 for municipal, industrial and other infrastructural projects for all Black Sea countries (coastal zones) and priorities identified and included in re-newed BSSAP;

· A Donor Conference for Black Sea coastal zones organised in 2005 in one of the Black Sea countries presenting  priority projects for donor support.

· Involvement of interaction between the private sector and GEF is further developed in the Black Sea countries (in-line with evolving GEF strategy). 

OBJECTIVE 4:   Development of operational systems for monitoring, information management and research under the Black Sea Convention

Key outcomes:

· Black Sea Integrated Monitoring and Assessment Programme (BSIMAP) becomes an effective tool for the monitoring (chemical and ecological) and indicator-based assessment of the status and dynamics (including forecasts) of the Black Sea ecosystem by 2007;

· BSIMAP provides indicator-based reporting of the state and trend of the nutrient (and hazardous substances) loading to the Black Sea;

· Full set of documentation of the BSIMAP (including a handbook, QA/QC procedures, SOPs, etc.) have been developed and the documents provide guidance to the laboratories involved in the BSIMAP;
· Laboratories involved in the BSIMAP provide reliable quality-assured data and correspond to requirements existing in EU countries due to the extensive training programme and regional inter-calibration exercises, 

· Methodologies and analysis techniques are harmonised at the Black Sea regional level and fit modern data quality standards/requirements;

· Practical tools are developed to demonstrate the effectiveness of VTOPIS in the Black Sea through a pilot project by 2005 end;

· Management of information within the BSC network improves;

· Data and information collected by the BSC is properly stored and accessible by those involved in the implementation of the Bucharest Convention due to harmonised reporting formats and developed IT tools to facilitate the current and future data exchange in the Black Sea region; 
· Information exchange Protocols in emergency situation provide a tool for informing the wider public in the riparian countries in case of accidental pollution and natural disasters;
· Knowledge on the functioning of the Black Sea ecosystem is improved and results of the target-based research programme are integrated in the decision making process (e.g. setting of realistic water quality objectives, assessment of impacts and their effects, etc.).

Objective 5:   Strengthening of public participation in environmental protection through access to information, stakeholder training and awareness raining and implementation of community actions (Small Grants Programme)
Key outcomes:

· Updated Black Sea NGO directory provides proper and up-to-date information on NGOs involved in environmental issues including nutrient reduction activities

· NGOs and “Umbrella NGOs” are adequately supported by the BSERP to disseminate information and provide a feedback on the programmes being implemented and measures (to be) taken

· An increased capacity and, consequently, a more active involvement of the NGOs in policy development and pollution reduction activities assured through partnerships with the national governments (e.g. activities to involve the public in the Management/Planning process in the frame of the EU Water Framework Directive etc.)
· The Black Sea Day will continue to be an annual event and a platform to raise awareness on control of nutrients and hazardous substances in riparian countries.  

· BSC/PS has become a public oriented institution through enhanced quality of communication and by using awareness raising tools and sustainable means of communication (including periodic ones) and the web-page.

Project partners

With its entry into force on the beginning of 1994, the Convention on the Protection of the Black Sea Against Pollution became the overall legal instrument for cooperation and water management in the Black Sea Basin. Since 2000 all bodies of the BSC, the Expert Groups and the BSC Permanent Secretariat have been fully operational. The primary objective of the Black Sea Ecosystem Recovery Project is to support the BSC in order to achieve a well-balanced integrated implementation of the BS-SAP. It is assured that there is a full developed and functioning institutional framework for project performance. Within the Phase I of the BSERP the institutional framework of the BSC and all participating the Black Sea riparian countries have been further reinforced and appropriate arrangements in particular with BSC Expert Groups were developed. As the BSC is permanently sustained via financial contributions of the member states, the GEF intervention would further support and strengthen the BSC and its Expert Groups to improve technical and management capacities for the implementation of nutrient reduction measures identified in the BS-SAP.

The participation of the European Union is assured in the BSERP through the work of the Joint Danube/Black Sea Technical Working Group that has been revitalized during the Phase I of the BSERP.

The project will closely cooperate with the BSC Advisory Groups as well as the BSC  PS staff, particularly in preparation and execution of the relevant project components, to ensure harmonization of the project activities with the Work Plans of the BSC and its subsidiary bodies. 

Cooperation with the BSC Commissioners and National Project Coordinators is also essential, concerning all BSERP activities at the national level, including the work of national consultants as well as for other specific project outputs ( e.g. Inter-ministerial Coordination Mechanisms, Public Participation and Awareness Raising, etc.).

Capacity building effect of the GEF intervention within the BSERP will be emphasized in the Black Sea Region as broad as possible at both national and regional levels. For this reason the local experts and institutions will continue to be further involved in the execution of the Project activities. 

The PIU will redouble its efforts to coordinate its activities with other projects implemented by other IAs under the GEF Black Sea Strategic Partnership.  

The Scientific Advisory Group (ISG) will continue to serve as the coordinating arm for the BSERP research effort.  The ISG is expected to provide a summation of achievements in time for the Black Sea Symposium. 

The development of NGOs and support to “umbrella organisations” for the Black Sea NGOs was an essential contribution of the previous GEF assistance to assure public participation in the planning and plan implementation processes. Small Grants Program successfully conducted within the Phase I of BSERP has facilitated the implementation of community-based projects in the Black Sea riparian countries.  It is envisaged within the Phase II of BSERP to continue implementation of GEF Small Grants Programme for NGOs in the Black Sea riparian countries.  Since the BSERP is in the 1st phase providing support for strengthening and reinforcement of NGOs capacities, it is assured that the existing structures of local NGOs and NGOs “umbrella organisations” will play an important role in the implementation of the GEF Black Sea Ecosystem Recovery Project and in the development and application of new policies and regulation to improve water quality and to assure rational use of resources.
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